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AGENDA ‘
Meeting No. 4T o ;
Research, Development and Production Review Board flez ?’“.*- R 2

3 August 1955

% ks o

Room 2035 "I" Bldg. - 1400 hours

I. 013 Buslness:

1. Review and Approval of the Minutes of Meeting #46
and a Special Meeting of 20 July 1955.

2. Report by Engineering Division of Significant Changes
in Projects' Status.

II. New Businesst

1. Open for discussion.
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I. A speciel meeting of the Research, Development and Production
| Review Board was held in the OC Conference Roam at 1500 on
20 July 1955. The meeting was regularly scheduled as one of
the Ideas and Requirements Panel but because of the urgency of
approving & set of functional characteristies, the meeting de-
voted itself entirely to these characteristics and 1s therefore
being considered as a special meeting of the Research, Develop-
ment and Production Review Board. The following persons were
in attendances

I souo

oF

a—

poe 22  REV DATE

ORIG COMP

25X1

IT. 1. The set of characteristics under discussion were those
25X1 of|  |vhich have been assigned the nomenclature of RS-16
! Radio Station, High Speed QFM.

Y4

2. It was explained to the members of the Board that at
e previous informel meeting attended by Engineering, Ops, and
the Board member of SPD these functional characterlstics had
been discussed in deteil and been agreed to. At the Chairman's
request, the specifications were reviewed on a step by step
i basis and the thinking behind each decision was given to each
! of the Board members. After a considerable number of the items
| hed been discussed, the SPD representative requested that the
' Board stop the discussions of the detailed requirements and con-
sider the general philosophy of the high speed program.

3. The SPD representative then informed the Board members
that there was under development for a sensitlve project,
‘ another form of high speed transmission equipment which utilizes
25X1:5X1 | which he believed was superior to the
presently proposed juipment. He stated that in effect
be believed that b program should be dropped and &

i
|
i
|
i
|

S-E-C-R-E-T

25|X1

Sanitized Copy Approved for Release 2010/02/16 : CIA-RDP78-05462A000100040021-8



25X1

25X1
25X1

25X1

25X1

25X1

_Sanitized Copy Approved for Release 2010/02/16 : CIA-RD

8-E-C-R-E-T

contrect be negotiated with the contractor who is presently
producing the equipment for {he sensitive project. He indi-
cated that present planning vigualized that the crash re-
quirements of the sensitive program would be terminated in
epproximately December 1955 upon the delivery of seversl alr-
eraft wnits as well as base station {tems. That in his opinion

that if the present contractor,| was
given a contrect for ‘equipment
they could produce it sooner than the \ [ could produce
iequipment-

L. A considersble smount of discugsion took place in
which it was pointed out that various types of equipment in
depth were of importence to this Agency, that there was
operational need for high speed equipment at the earliest
practicable date, and it was serilously doubted, at least by
the Operations apd Training Division and Engineering repre-
gentatives, tha [could. produce the required
equipment in a usable form ready for production prior to or
equal to the time that Hughes could produce the RS-16 units.

5, The Engineering representative polnted out that &
meeting had been scheduled with the Alr Force for the 27th
of July at which time it was mandatory that we present to
the Air Force a firm set of operational requirements. It
was further stated that the D/CO at the last meeting of the
Board had stated that we must g0 forward with the development
and production of  |equipment at the fastest possible
rate in order to fulfill existing operational requirements.

6. The members of the Board approved the operational
specifications and the SPD member approved them with the
proviso that certain statements would be incorporated in
these minutes modifying the original intent of the functional
characteristics. These statements are as follows:

a. That the Engineering Division will epproach thel |
contractor and obtain from him a proposal. for the development
of equipment in accordance with the approved functional
characteriastics and that such proposel will be revieved by the
Roard before any further acticn ie tsken.
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b.  That it be indicated to the Alr Force at the Steering
Committee Meeting scheduled for 27 July that it is the intent
of this Agency to go forwerd with the developmsent of equipment
in acecordance with these functionel characteristics but at
this time it is not 100 percent firm since final operseticnal
epproval has not been obtained.

c. That the functicnal characteristics in the submitted
peper are not limited to & GQFM system but provide the character-
istics of any agent high speed transmission system.

d. That SPD will obtain from | information
as to (1) when they would be in a position to take on develop-
ment, of] system, (2) the cost of such a develop-
ment, e e involved before pre-production prototype
models would be avallable, (4) estimated cost of the agent
equipment in production, (5) the estimated cost of base station
egulpment in production, the hase station equipment to include
recording and speed reducing mechanisms in order to permit
transmission over praesently existing teletype circults.

e. That the Engineering Division obtain fram
estimated cost of additional development work om t
equipment and as a separate quotation the cost for reducing
the bandwidth of both the| | equipment to a
nerrower one, an estimated cost of production units,
the time reguired to produce pre-production models, an esti-
mated cost of theieystem in its present form and with a
reduced bandwidth. The Engineering Division to obtain from
Hughes an expression of the amount of time that could be saved
in the development of tke equipment if the cost of such develop-
ment 1s increased to provide for more concentrated effort on
development.

f. That at a subsegquent meeting as soon as pertinent in-
formation is available the Board will again consider this
problem, locking at it from e point of view on the time and
money involved in order to determine whether biphase or QFM
type of equipment should be employed.

The meetlng adjourned at 1700 hours.
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Menbers and those in attendance
listed in Paragraph I
R&D Internal Projects S-E-C~R-E-T

R&D External Projects (2)
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